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STRAT-A-GEM I
From idea to actuality _

Project Planning,
Coordination &

Practical Support

Helping businesses, institutions and
growing brands move ideas, initiatives
and special projects forward with
clarity, structure and momentum.




—=. \What We Do

Project Planning

Bringing structure to ideas before
execution begins.

Special Projects
Coordination

Coordinating high-priority or one-off
initiatives that need focused attention.

Launch & Rollout
Support

Supporting the rollout of services,
programmes, campaigns and initiatives.

Event & Stakeholder
Engagement

Coordinating events and stakeholder-facing
initiatives with care, structure and momentum.

PMO Support

Improving project visibility, accountability
and workflow through practical tools and
systems.

Reporting & Project
Closeout

Documenting progress, outcomes and key
achievements clearly and professionally.

Additional Support: Research & Insight Support | Advisory & Project Set-Up



= \Who We Serve

Designed to support growing businesses, lean teams
and stakeholder-led initiatives.

Founders & Growing ® Institutions and
Businesses programme-based
entities

Busy executives

® [eams managing

Agencies & creative special projects,
(eams needing events or stakeholder

coordination support initiatives

Associations and
membership
organisations




-—= \Why Strat-a-Gem?

Boutique
Attention:

We offer personalised support
and a tailored approach shaped
by the needs of each client and
initiative.

Professionalism
v With Care:

We understand the importance
of deadlines, stakeholders, visibility

and detail, and we approach
every assignment with diligence
and thoughtfulness.

Practical, Hands-On

M M M Support:

Our work is grounded in real
coordination, steady support
and meaningful progress.

-j Flexible

wn  Support:

We can step in at the planning stage,
support a live initiative, or assist with
closing out work professionally.



alt

A strong fit when an idea needs structure, a
project needs coordination, a launch needs
support, an event has many moving parts, a
team is stretched, or progress and outcomes
need to be captured clearly.

L er's
Connect

Natalie Dyall

Strat-a-Gem Consulting
Barbados

246-243-0465

consultingstratagem@gmail.com






